
 

QUESTION AND ANSWER SHEET 

FOR  

TENDER AGSA/09/2019 - APPOINTMENT OF A PROPERTY 

DEVELOPER OR COMMERCIAL PROPERTY OWNER TO PROVIDE 

SUITABLE OFFICE SPACE THAT MEETS THE NEEDS OF THE 

HEAD OFFICE FOR A PERIOD OF FIVE (5) YEARS WITH AN 

OPTION TO EXTEND FOR A FURTHER FIVE (5) YEARS 

 



 

 

 

NO Question Answer 

1. According to the tender requirements, only 
buildings that are already existing or under 
construction will be considered. Please explain why 
bidders with open land are not considered. 
 
To open up the market and allow competitive 
bidding, can the AGSA allow bidders with open 
land, that can provide a project plan that meets the 
AGSA’s timelines, to bid for this tender. 

The AGSA have obtained a professional opinion in this regard. The 
AGSA further considered the risk of considering vacant land as the 
TI commencement date of 1 September 2020 and the occupation 
date of 1 March 2021. 

2. Provided that this contract is expected to be 
higher than R50 mill. Please explain why the 
80/20 and not 90/10 principle is being used. 

The AGSA is not legally obliged to follow the Preferential 
Procurement Policy Act prescripts in its procurement activities. 
For this reason, we will apply the 80/20 principle for execution of 
our tenders irrespective of the anticipated value.  

3.  What is the amount required for Tenant 
Installation. 

A minimum expected amount has been stipulated in the pricing 
schedule of the bid document. 



4. Please explain what size of the backup 
generator is required by the AGSA. 

 
 
 
 

The size of the generator can only be determined by the 
electrical and mechanical engineers of the landlord once the full 
scope and design such as electrical reticulation and air-
conditioning specification are known. 
 
 
 
 
 

5. 
 

In terms of the ICT requirements, the 
uninterrupted power supply (UPS) system is 
not included as part of the costing. Please 
explain the reason(s) why. 

 

As a result of this being an AGSA requirement, based on the 
specification set by the AGSA IT engineer, it follows that this 
cost will be for the AGSA. The size will also only be determined 
once verified by an electrical engineer during the design phase. 

6. Could you explain why the AGSA have decided 
on a 5-year lease given the project of this size. 
 
Can the AGSA consider extending the period of 
contract to at least 10 years, which will be 
attractive to developers and financiers. 
 
  

The AGSA leadership had decided upon these terms of 
durations with an option to extend for a further 5 years. 
 

7. Why is the AGSA not considering the Tenant 
Installation (TI) amount in the evaluation of 
bidders proposed prices. This approach seems 
unfair as it will not show the true value of the 
contract which will be the proposed cost minus 
the TI amount. 
 
 
 
 
 

The TI landlord contribution is not considered during price evaluation. 
When the bid document is prepared, the bidders will be required to indicate 
their contribution amount separately.  
 
TI contribution depends on various commercial factors such as the 
condition of the building offered, the amount of work required to get the 
building ready for occupation, the period of lease etc. as such it is variable 
component and cannot be used to evaluate bids.  

 



8. If the fit out / capital expenditure amount 
required in terms of the quantity surveyors’ 
evaluation is more than the TI contribution of the 
Landlord. At who’s cost will the excess amount 
be covered.  

The AGSA is liable for costs over and above the landlord TI 
contribution as the final design will be informed by AGSA space 
planning and alignment with AGSA branding 



10. Prior to this process, the AGSA had embarked 
on a tender process to acquire a building for its 
head office. In the briefing session of that 
tender, which was held at the AGSA’s Pretoria 
office. Bidders have informed the AGSA that to 
erect a building of the magnitude required will 
take any time between 18 to 24 months.  No 
building of 22000sqm can be built without a 
tenant on board.  
 
Please explain why the AGSA has placed a 12 
month timeline considering the brief from 
bidders.  
 
Because of the timelines of the ASGA, it 
appears the AGSA had prepared the bid with a 
bidder in mind. 
 
 
 
 
 
 
 
 

The timelines have been determined by specific timeline 
restrictions to the AGSA. The AGSA has been dealing with 
space issues for a while and cannot afford to extend the 
process beyond a February 2021 occupation (this includes 
health and safety concerns.) 
 
For this very same reason the vacant land has been excluded 
from the open tender process. 
 
 

11. Should the building only be single tenanted or 
can it be a building in an office park. 

As per the bid, single tenanted building, or a single tenanted 
building in an office park. If 2 or more buildings in an office park 
are available and meet the AGSA requirement, it will be 
considered on the condition that AGSA will be the only tenants 
in the buildings. 



 

12. Why has the AGSA excluded Pretoria CBD in 
the preferred areas. Can opportunities / 
buildings in Pretoria CBD be considered. 

The specification has set out clearly the AGSA’s requirements. 
Not meeting the eligibility criteria will result in dis-qualification. 

13. When does the AGSA expect to provide to all 
bidders the outcome of the bid process. 
 

 

The internal approval and evaluation process will be adhered to 
ensure fair, transparent and compliance to processes. The 
project team expects an adjudication on the project in the 
beginning of July 2019 and communicate a final outcome to all 
bidders by end of July 2019. 

14. Is the bid validity period take into account 
working days or calendar days. 
 
 

Calendar days 
 
 
 


